
Journal of Urban and Regional Analysis 15–1 (2023): 5–26, htps://doi.org/10.37043/JURA.2023.15.1.1 

 

DUMMY PAGE

https://doi.org/10.37043/JURA.2023.15.1.1




Journal of Urban and Regional Analysis 15–1 (2023): 5–26, htps://doi.org/10.37043/JURA.2023.15.1.1 

 

 

THE EFFECTS OF GEOGRAPHIC 
LOCATION ON THE PERFORMANCE AND 

PERCEPTION OF ENTREPRENEURS 

Jahangir Wasima, Fernando Almeidab,c, 
Reece Jay Chalmersd 
a Heriot-Watt University, Edinburgh, United Kingdom 
b University of Porto, Porto, Portugal 
c INESC TEC, Porto, Portugal 
d Robert Gordon University, Aberdeen, United Kingdom 

Keywords: 
entrepreneurial 
motivation; 
urban entrepreneurship;  
rural entrepreneurship; 
policy development 

Abstract: There is a clear gap in the literature on comparing 
entrepreneurship in urban and rural areas and analysing 
distinct differences between them, impacting their survival 
and growth. This study aims to find the motivations and 
classifications of success for urban and rural entrepreneurs. 
A case study approach was adopted, with six cases on urban 
and rural Scottish enterprises. These contrasting 
motivations and conceptions of success have been linked to 
the way companies strategise. Our findings contribute to the 
literature by adding an understanding of the motivations of 
entrepreneurs in rural and urban businesses, respectively. 
Further, the study was conducted in Scotland, which adds a 
subsequent understanding of the motivations of 
entrepreneurs within the country specifically, which can be 
used in future research within the country. 

Email: almd@fe.up.pt 

Initial submission: 19.02.2022; Revised submission: 19.07.2022; Final acceptance: 14.11.2022 

https://doi.org/10.37043/JURA.2023.15.1.1
mailto:almd@fe.up.pt


Jahangir Wasim, Fernando Almeida and Reece Jay Chalmers 

6 

Introduc�on 
A renewed prominence of Small and Medium-sized Enterprises (SMEs) has taken place 
in the UK since its decline between 1950 and 1960, particularly in the last two decades. 
This became apparent, with SMEs making up 99.7% of businesses in the UK (Almeida 
and Wasim 2023). Consequently, SMEs represent the backbone of both employment and 
output in the UK. Several studies explore the contributions of SMEs to the UK economy 
by increasing its competitiveness, generating employment, diversifying activities, and 
mobilising social and economic services (Kasabov 2016, Antcliff et al. 2021). 

Recently, there has been an increase in location-specific enterprise research, examining 
regional factors (Webber et al. 2009, Florida et al. 2017, Zhang 2020). There is some 
comparative research on rural vs urban entrepreneurship (Fortunato 2014), but it lacks 
empirical grounding. Nevertheless, there is a gap in the literature where no comparative 
empirical studies were conducted on rural and urban enterprises. Hence, in this 
research, we analyse whether the motivational differences and classifications of success, 
and aims and goals contrast between rural and urban businesses, and also if this affects 
the financial success and sustainability of the businesses. Furthermore, motivation and 
conception of success have not been specifically researched as drivers for financial 
success and sustainability in a business. Accordingly, this study adopts a case study 
method, comprising three rural and three urban SMEs. The intention is to find links and 
themes by comparing the two cases. 

This research aims to compare rural and urban SMEs in an attempt to add to the 
literature analysing the growth and survival traits of the two separate strains of SMEs. 
The themes that surface from the compiled data are analysed to formulate propositions 
on the how’s and why’s of varied business performance by location. Three core research 
questions guide this study: 

• RQ1 – What are the key motivation differences between rural and urban 
entrepreneurs? 

• RQ2 – What is the perception of success for rural and urban entrepreneurs? 
• RQ3 – Why do entrepreneurs in rural and urban settings start their businesses, 

and what are their goals and aspirations respectively? 

These three questions provide an opportunity for themes to surface around the topics 
of motivation and perception of success. The specific themes of the research within the 
topics of motivation and perception of success are open. Therefore, natural themes and 
non-influenced links can potentially be formed, creating a reliable data collection and 
analysis. 
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Mo�va�on and innova�on in entrepreneurship 
Entrepreneurship has core links with innovation and business success and it is a key 
part of exploiting opportunities and environments with proper evaluation. Barringer 
and Bluedorn (1999) explore the link between entrepreneurial innovation and strategic 
management, concluding that businesses can use innovation alongside strategic 
management to increase success and growth. Zahra (1993) supports this assessment, 
concluding that growth directly involves innovation and entrepreneurial activity. The 
hypothesis that entrepreneurial mentality relates to positive financial performance is 
also assessed, specifically in the introductory and decline stages of the product lifecycle 
(Wijewardena et al. 2008). 

Entrepreneurship literature is predominantly based on quantitative research methods 
(McDonald et al. 2015), strengthening the existing conceptions of drivers for growth. 
However, this creates bias and it fails to introduce new theories and to open up the 
scope of the literature (Crook et al. 2010). Braidford et al. (2017: 852) add that “further 
research along established lines can only marginally add to our understanding”. This 
presents an opportunity for the topic to be explored through qualitative research 
methods, opening up the scope and presenting new theories to the literature. They 
argue that it may be that the questions are not being asked in the right ways. 

The entrepreneurial driver of motivation to grow has been touted as directly 
correlating with business growth. Entrepreneurs who are at disposition to grow 
encounter fewer obstacles than those less inclined to grow (BIS Enterprise Directorate 
2011, Allinson et al. 2015). Braidford et al. (2017) conclude that growth-inclined owners 
were more likely to succeed in the long term, whereas the owner’s resistant to growth 
are more likely to conclude that they cannot grow due to barriers that cannot be 
surpassed. Accordingly, it can be assumed that entrepreneurship has been proven to 
be linked with high motivation (Carland and Carland 1991, Sexton and Smilor 1997), 
but there has been a neglect of the question ‘what motivates different types of 
entrepreneurs geographically?’. A lack of literature in the study of motivation for rural 
entrepreneurship has been previously identified as well (Eschker et al. 2017). The birth 
of such enterprises is often due to a need in a local area and if they succeed, their 
success contributes to the success of that locality (Eschker et al. 2017). A distinction of 
rural entrepreneurship, including an analysis of the traits of rural entrepreneurs, is 
delved into by Korsgaard et al. (2015). Their research allows for an increase in 
engagement with rural entrepreneurship on an academic scale. 

Rural and urban entrepreneurship 

Some business owners can also be biassed towards their home locations and they can 
be more likely to remain in the area than to move, even if it means lower costs or better 
opportunities (Dahl and Sorenson 2010). People sometimes also like to stay in rural 
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environments because of the quality of life and environment (Brereton et al. 2011). This 
analysis links the urban and the rural entrepreneur together, with comparable traits of 
naturally working within home locations and a lack of want to relocate, regardless of 
opportunity elsewhere. Other literature linking location choice to success suggests that 
the entrepreneurs who enter more competitive regions have higher failure rates 

(Sorenson and Audia 2000), which goes against the traditional agglomeration economics. 
However, this poses the question if certain entrepreneurs who are based in 
geographical locations that are not optimal for their businesses, for example, rural 
locations, sacrifice their business success for having quality time with their loved ones. 
On the other hand, Dahl and Sorenson (2012) and Vallance et al. (2020) suggest that 
these local connections could also spur success. For Dahl and Sorenson (2012), the prior 
experience in a region positively affects the success of a business. Klepper and Sleeper 
(2005), and Dahl and Reichstein (2007) highlight an increased chance of success for 
start-ups if the owners have prior experience in the industry. Similar to Eriksen and 
Sundbo's (2016) findings, these findings complement each other and they show that 
industry and regional expertise can be looked at together as drivers for a successful 
business. Regional competitiveness has been a key factor in the economic growth of 
these regions and the attraction of entrepreneurial activities (Aristizábal et al. 2021, 
Dziekański 2021). 

The reason for the start-up of many rural enterprises differs from the traditional 
motivations of entrepreneurs (Ukanwa et al. 2022). Many rural owners start enterprises 
to create employment, to meet local area needs, and to be their own boss (Walker and 
Brown 2004). This goes against the traditional motivations for SMEs, striving for 
growth and they often have mainly financial motives (Carland and Carland 1991, 
Sexton and Smilor 1997, Walker and Brown 2004). These motives for starting up a rural 
enterprise can reflect goals and motives going forward. For example, many rural 
entrepreneurs aim to stay within a rural community, providing employment and 
helping to sustain the community, higher than the traditional aims and objective of 
profits and growth (Besser and Miller 2013). Such differences potentially impact the 
lack of funding to most rural enterprises, alongside their concentration in low-growth 
sectors (Barkley et al. 2006). Also, monoindustrialialism could be a limit for 
entrepreneurs, mainly in rural areas considering Eastern Europe (Risteiu et al. 2021), 
as in the case of the Roșia Montană area, or in a European avant-garde city, where 
entrepreneurs pushed the city authorities to fast and in-force developments (Vesalon 
and Crețan 2019). Scholars researching rural entrepreneurship have highlighted a need 
for further research into rural entrepreneurship, specifically in the UK. This is due to 
extensive literature from the developing world that is not fully useful in the UK context 
(Smith 2017). However, research on rural entrepreneurship in the UK, and specifically 
Scotland, analyses entrepreneurship in Aberdeenshire fishing villages and it 
concluded that many rural entrepreneurs are looking less at growth and a large profit 
but they are aiming for long term survival and local success (Smith 2006). 
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Much more common than their rural counterparts, literature focusing on urban 
entrepreneurship has a developed understanding of urban entrepreneurship as a 
concept (Osorio and Özkazanç-Pan 2014). Osorio and Özkazanç-Pan (2014) define 
urban entrepreneurs as “promoters of urban economic development”, pushing the 
notion that urban business does not always have geographic boundaries but instead it 
should be named on their business practice in urban settings. Urban entrepreneurship 
literature has traditionally been focused on growth (Zahra 1993, Sexton and Smilor 
1997, Barringer and Bluedorn 1999, Wijewardena et al. 2008, Fritsch and Kublina 2018). 
The UN estimates that over two-thirds of the world population will be living in cities 
by the year 2050. Understandably, the entrepreneurship literature has focused on 
entrepreneurial activities in an urban environment (Muñoz and Cohen 2016), as this 
growth has and it will provide more innovation opportunities spurring entrepreneurial 
activity in urban economies (Săgeată 2014, Anyadike-Danes et al. 2015, Tavassoli et al. 
2021). Investments by entrepreneurs in an urban context can occur at various levels as 
Crețan (2019) reports in his case study on entrepreneurs investing in sports, where a 
large investment of money in a football club brought inequality at the local level in the 
city of Timisoara. The policymakers often focus more on the urban areas as well (Lang 
et al. 2022). Policymakers have encouraged the creation of entrepreneurship support 
programs that foster social inclusion and create socially mixed neighbourhoods, 
despite the difficulties that persist in terms of social desegregation, as shown in the 
studies developed by Crețan et al. (2020) and Méreiné-Berki et al. (2021). 

The analysis of the difference between rural and urban entrepreneurship has pushed 
the notion that this is simply a geographical difference with little to no characteristic 
difference (Stathopoulou et al. 2004). Agglomeration economies, a major topic of urban 
economics, goes against this theory. A large body of research disagrees with the work 
of Stathopoulou et al. (2004) and it uses qualitative and quantitative research methods 
to disprove their theory (Walker and Brown 2004, Korsgaard et al. 2015, Smith 2017, 
Carson et al. 2018). 

Research gap 

The literature on entrepreneurship has many areas of focus that are better explained in 
a conceptual model. The conceptual model of Figure 1 is made to reflect and to map 
out the literature to show the gap in the market that the research attempts to fill. 

The literature on urban entrepreneurship has a wealth of research on the growth of 
SMEs, and the motivations and innovative qualities of these entrepreneurs (Oke et al. 
2007, Blackburn et al. 2013, Gupta et al. 2013, Wright et al. 2015, Andersén and 
Samuelsson 2016). This information is useful for the research as it gives us an idea of 
the type of potential results that can be expected. 

Many critics stress that the literature lacks focus on how and why firms grow, away 
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from the traditional theories (Konzelmann and Fovargue-Davies 2013, Anyadike-
Danes et al. 2015). Research on linking the theme of enterprise location to business 
success specifically has been limited. Specifically, the perception of success, the aims 
and objectives, and the comparative motivations have lacked depth in the literature, 
which a comparative in-depth case study can address. Asking both urban and rural 
entrepreneurs from the same region of the same culture the same questions in a semi-
structured setting will make comparisons easy and they allow respective links and 
themes to naturally occur, rather than to be influenced by the researchers. 

Figure 1. Reflective conceptual model 

The research on rural entrepreneurship is also limited. However, it does focus on the 
different aims and objectives and motivations that the business in these rural regions 
have. The traditional research on entrepreneurship that has been conducted in urban 
environments finds that motivations of growth go hand in hand with more or less any 
SME. In comparison, the research on rural entrepreneurship has come back with 
contrasting findings. Rural entrepreneurs are more motivated by the opportunity to 
create employment, providing a service to the local community, and filling a gap in the 
local market (Barkley et al. 2006). Furthermore, the perception of success is more 
focused on sustainable businesses or ‘slow money’ (Smith 2006, Smith 2017), rather 
than on rapid growth. 

The North-East of Scotland is a hotspot for innovation and entrepreneurship in the UK. 
It had 9.8% of start-ups with a £1m+ turnover in 2013, scaling to £3m+ in 2016, the 
highest in the UK (Kepka 2020). Enterprises in the North-East of Scotland are clearly 
entrepreneurial, yet the population of the communities in which these businesses 
operate also hold a level of entrepreneurialism (Haugh and Pardy 1999). This area of 
the country contains both rural and urban environments where both types of 
entrepreneurial enterprises thrive. This socio-economic decline in rural areas is a 
pressing issue that further emphasises the need for research on rural enterprises to be 
conducted (Smith 2006). Yet, as the urban enterprise flourishes in the ever-growing 
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urban environment (Muñoz and Cohen 2016), a case study methodology comparing 
motivations and priorities of rural and urban SMEs can give comparative analysis and 
potential reasons as for this discrepancy in success between urban and rural SMEs. 
Referring to the work of Lee et al. (2004) and Korsgaard et al. (2015), Mayer et al. (2016: 
1) also suggest that “studies of regional economic development have either focused on 
urban or rural areas” independently. Hence, we aim to bridge the gap between rural 
and urban enterprises by conducting a comparative study. 

Methodology 
There is a depth of positivist research in entrepreneurship (Wasim 2019). However, 
there have been several calls in the literature for further qualitative research to be 
conducted (Allinson et al. 2015, McDonald et al. 2015, Braidford et al. 2017). Allinson 
et al. (2015) suggests that further research with creative realism through Bourdieusian 
analysis is required to fill the literature. However, Braidford et al. (2017), who uses 
Bourdieusian analysis to conclude that growth-inclined entrepreneurs were less likely 
to perceive barriers as obsolete, suggest otherwise, stating that a positivist approach to 
researching business performance has critical limitations. There is a widespread view 
that positivist approaches have fundamental limitations that lead to a lack of 
comprehensive findings and analysis for the SME’s growth and performance 
(McDonald et al. 2015). Hence, we adopt a relativist interpretivist approach for our 
research. Although, the lack of a positivist approach does pose some generalisation 
limitations. However, this promotes further research to be conducted using a relativist 
approach, rather than the aforementioned criticised use of the realist approach. 

The success of the approach taken by Doern and Goss (2013), as well as the 
recommendations of McDonald et al. (2015) and Braidford et al. (2017), further the 
belief that qualitative data using a relativist approach will further the research on 
entrepreneurial motivation. This model attempts to explore factors affecting business 
performance and how these shape actual outcomes, which, in addition to the 
comparative qualities of the report, will aim to successfully analyse the motivational 
differences between urban and rural entrepreneurs and to explore their aims and 
objectives and classifications of success. Furthermore, the regional entrepreneurial 
effects are also an underexplored area (Szerb et al. 2019). This will be attempted using 
semi-structured interviews with three rural and three urban SMEs in the North-East of 
Scotland due to potential cultural findings that can be made, such as with Doern and 
Goss (2013). The qualitative data gathered can then be analysed and conclusions 
drawn, adding to the literature on SME business growth, survival, and motivation. 

This study adopts a case study methodology to explore the effects of geographic 
location on the performance and perception of entrepreneurs. Figure 2 evidences the 
location of the case studies and the elements which support the analysis on the 
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influence of geographic location. According to Yin (2017), case studies enable exploring 
a phenomenon in depth considering the context in which it occurs and they allow to 
build an archive of descriptive material rich enough to allow subsequent re-
interpretations, as entrepreneurship is very context dependent (Wasim et al. 2022). 

The semi-structured interviews create a conversation-like discussion to keep the 
interview free-flowing and to acquire truthful and honest responses. The data gathered 
through the interviews helped us to analyse and explore the following aims and 
objectives. Firstly, the key motivations of rural and urban entrepreneurs were analysed 
through thematic analysis, finding links, and recurring themes throughout each set of 
entrepreneurs. Secondly, realising the perception of success for entrepreneurs was 
fulfilled by analysing the three urban entrepreneurs’ answers and finding the recurring 
attitudes that are displayed in accordance with the question. The same process was 
followed for the rural entrepreneurs. Finally, comparing and contrasting the case study 
findings to assess the differences between urban and rural entrepreneurship and if 
these differences (if any) correlate to the differing financial performance, growth, and 
sustainability of each type of business. The comparisons and contradictions between 
the case study results could potentially lead to a critical evaluation of the broader topic. 

Figure 2. The location of the case studies in Scotland and the research design 

The empirical data collection involved entrepreneurs that run enterprises in the North-
East of Scotland. The case selection depends on the way instances differ in terms of 
value known to the concept. In this instance, the value is dichotomous to keep our 
observation and theory easily recognisable and determinable. Due to this, our case 
selection consists of six SMEs, compiling three case studies of rural and urban 
businesses, respectively. The entrepreneurs have been selected in accordance with 
operating in different industries from one another. This is to avoid data themes 
influenced by the culture or mindset of a specific industry. Therefore, the resulting 
findings and themes of each case study can be related back to the common trait of all 
cases in their respective geographical locations. 
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The analysis of data was performed using a thematic analysis process. It is a very 
flexible approach that is not linked to any specific theoretical bias and it is flexible in 
its use (Braun and Clarke 2006). The thematic analysis aims to find patterns in the data 
and it can form a proposition that can contribute to the current field of work. The 
thematic analysis will follow Braun and Clarke’s (2006) six-step framework (i.e., 
become familiar with the data; generate initial codes; search for themes; review themes; 
define themes; write-up). It offers a clear framework and approach to the analysis. The 
use of this framework leads to creating a thematic map to illustrate how the themes 
link together and interconnect with the urban and rural motivations (Figure 3). 

Figure 3. Conceptual model of a thematic map 

Table 1 provides a brief description of each case study. In this research, each urban and 
rural entrepreneur are referred to as a UE or RE, respectively, followed by a number 
for each. 

Table 1. Profile of the case studies 

Case study Description 
UE1 A skin care clinic in an urban environment which now employs 15-20 members of staff. 
UE2 A health and safety company in an urban environment that employs 5-10 staff. 
UE3 An IT company in an urban environment that employs 10-15 members of staff. 
RE1 A Beauty Therapy business in a rural environment that employs around five members 

of staff. 
RE2 A restaurant in a rural environment that employs between 5-10 members of staff. 
RE3 A modelling agency in a rural environment that is run solely by the owner and it has 

30-40 models on its books. 

Results 
Figure 4 shows the links found through the thematic analysis process. These are the 
main themes that are being explored in the next two sections. 



Jahangir Wasim, Fernando Almeida and Reece Jay Chalmers 

14 

Figure 4. Model derived from the thematic analysis 

Urban findings 

Financial aims are a theme throughout the interviews. Despite the inclusion of cases 
from different industries, the focus on financial aims, for example, franchising, selling 
the business, and large profits, were a continuous theme throughout the interviews. 
This can potentially be attributed to a more expensive lifestyle in the city. UE3 said that 
“folk in the city have a more expensive lifestyle, comparatively; all that stuff that goes 
with living in the city maybe makes people work harder and want to achieve more”. 
UE1 shares a similar vision when it comes down to making a profit and knowing that 
they are doing the job well. Job satisfaction counts more for them, but there also needs 
to be financial success, showing how important profits and business success are for the 
company. UE2 similarly shows this passion for making money, stating that business 
success means making a good profit that can give them a good lifestyle. UE2 and UE3 
very closely link their motivations for profit to their desire for an increased quality of 
life, proving that many urban entrepreneurs go into business to be financially well off, 
and to be able to finance an expensive lifestyle. Furthermore, the motivation in terms 
of the future success and growth of the business is apparent in all three urban cases. 

There is potentially a link between increasing urban business products and services 
that contribute to higher profits and success. UE2 speaks of how growth has led to the 
business being able to focus on the development of its product and the service it 
delivers. They mention that they now have more staff that can procure potential 
customers, which makes a big difference as it means that they can focus on the product 
that they offer, and how they can integrate that better and improve the service that 
they offer. We can observe that UE2’s plan to double the size of the business has gone 
hand in hand with the ability to offer an improved service and a more developed 
product. With the long-term goal of UE2 being able to sell the company for a ‘good 
profit’, we can link the development of products and services to the eventual profit of 
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selling the business once the growth target is met. UE1 and UE2 have similar stories 
to tell in terms of their urban setting, small start, and branching out and developing 
their product and service, in turn gaining large growth and profit. This shows that 
urban businesses' motivation to succeed financially with profit and growth often goes 
hand in hand with the quality of their product and the depth of product and service 
that they offer, which can relate back to having the innovative qualities to provide the 
product or service. 

The links that have been found within the case study have shown correlations between 
large financial aims and an expensive lifestyle, where the success of the urban business 
can be attributed to the expensive lifestyle of the entrepreneur and the motivation to 
create profits, so this can be maintained. Conclusions have also been drawn with urban 
entrepreneurs being growth-focused and having positive views on opportunities. The 
urban entrepreneurs do not see obstacles as absolute but instead as steps in the road to 
opportunity and growth. They have clear views of growth and they did not see the lack 
of employees or the small business size as a problem but as an opportunity to grow. 
This shared motivated mindset on growth and profit can be seen as the main reason 
for the success of the business and a trait of urban entrepreneurs. Lastly, the theme of 
importance put on profit and the increase of products and services show how the urban 
entrepreneurs do not rest on their laurels but they rather push on even in successful 
times to increase profits and quality. This constant push shows the competitive and 
innovative nature of the urban enterprises for higher quality and profit. These three 
links among the characteristics of the urban entrepreneurs give an insight into why 
they see high levels of growth and profit within urban SMEs. 

Rural findings 

The increase in products and services for rural businesses has also been a theme 
within the interviews. Still, the motivation behind the decision to increase the 
products and services is more influenced by sustainability and survival. RE3 speaks 
about how the quality of staff has led to the ability of the company to now offer more 
services. They state that they do not need to expand or to make themselves bigger as 
they have a good crew for what they do and the amount they do. When they started, 
they were just doing fashion shows. Now they can branch out with filming, acting, 
and photoshoots, enhancing the business's chances of sustainability and survival. This 
increase in services and products to have sustainability and survival shows that for 
this enterprise, innovation and the growth of offerings of the business are focused on 
survival and the ability to sustain business and work coming in, rather than mainly 
aiming to grow or to make a large profit. New products and services are therefore a 
constant in a business that wants to succeed. However, it is perhaps the aims and 
motivations of the entrepreneur that decide if this is for sustainability and survival or 
for profit and growth. 
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The rural entrepreneurs interviewed shared many similar views on success, aims, and 
goals. The increase in products and services for rural businesses has also been a theme 
within the data. However, the motivation behind increasing the products and services 
is more influenced by sustainability and survival. There were many links among cases, 
including a shared, somewhat negative view on potential growth. This is linked to an 
awareness of barriers. RE3 started a modelling agency over a decade ago based rurally 
and it works mostly in rural locations with rural clients such as hotels, kilt-makers, etc. 
RE3 said: “I want profit for the future, but there is no money in the market, which 
creates huge barriers”. This statement shows that although a want for profit is there, 
the lack of money in the service that they provide creates a barrier for making more 
money. This view on obstacles is followed by RE2, a restaurant owner who opened the 
business two years ago. They explain that the long-term goal was to expand when they 
first opened, but they never realised how many barriers there were and how hard it 
would be. RE2 highlighted a similar obsolete nature of barriers to growth, showing a 
negative attitude towards it. These negative views on the potential growth of the 
business have possibly kept these two businesses from growing. They do not look to 
overcome issues but instead to accept them as a reason for resting on their laurels and 
simply sustaining the current business and clientele. This shows that potentially there 
is a lack of motivation to grow and drive to succeed among rural entrepreneurs, which 
may be the reason that they have set up rurally, as there is no space to grow. This could 
also suggest that rural areas attract less growth-motivated entrepreneurial start-ups. 

Local community satisfaction and the aim to serve the local community was a recurring 
theme in the cases. RE1 speaks about their aims for the business going forward as 
keeping the clients happy. They want to offer a friendly salon that is not just about 
making a lot of money, but providing a service for the local community and a “nice 
friendly place”. For them, the rural area is handy for the local community with the free 
parking and it is local, so they would not want to expand. Although these entrepreneurs 
want to create a successful business, they are not financially motivated. This shows that 
sustainability and survival may be more of a priority for them than growing and 
making large profits. RE2 also follows the theme of focussing on providing a good 
service to the local community, affirming that as they offer more services and products 
to the local community with their team that has been built over their first year. They 
aim to increase stability and sustainability within the community. A strong sense of 
community is yet again shown in this finding. Rural businesses seem to be more 
focused on contributing to the community than on growth and they are motivated by 
this as business success rather than huge financial gain. 

Comparative analysis 

Table 2 provides a comparative analysis of urban and rural entrepreneurs considering 
the established research questions. 
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Table 2. Differences between urban and rural entrepreneurs 

Urban entrepreneur Rural entrepreneur 

RQ1. What are the key motivation differences between rural and urban entrepreneurs? 

High motivation to grow and expand High motivation to provide high-quality to the local 
community 

Aims for profit and financial success Aims for long term sustainable income to ensure 
survival 

Highly competitive, aims to be the best Aims to provide high-quality to sustain business 

RQ2. What is the perception of success for rural and urban entrepreneurs? 

Consistent growth Locally acclaimed 
Market leading Sustaining a long-term clientele 
Consistent profit Survival 

RQ3. Why do entrepreneurs in rural and urban settings start their business and what are their goals and 
aspirations respectively? 

Wanting to be their own boss Wanting to be their own boss 
Spotting an opportunity to create a profitable 
business model 

Spotting a gap in the local market 

Being able to make money that can afford an 
expensive lifestyle 

Providing a service to the local community that is 
sustainable 

Discussion 
Key motivation differences between rural and urban entrepreneurs 

The case of urban entrepreneurs highlighted a focus on high motivations surrounding 
growth, profit, and general financial success. These motivations were attributed to the 
urban entrepreneurs longing for an expensive lifestyle. Urban entrepreneurs often go 
into business, intending to be financially well off and to be able to finance a luxurious 
way of living. Further, the urban entrepreneurs’ increased drive for these financial 
successes introduces the suggestion that urban areas attract individuals that are more 
motivated in this way, due to a more expensive and luxurious lifestyle, in comparison 
to more rural locations. This leads to higher growth and profit in urban regions. 
However, the higher competition and the risk factor associated with exploiting novel 
opportunities to grow can also lead to a higher failure rate. The literature also 
evidences that by tying risk and failure with growth and innovation (Sorenson and 
Audia 2000, Habersetzer et al. 2021). Comparatively, rural entrepreneurs had a higher 
motivation to provide a high-quality service for their local community. This is also 
evident in Eschker et al. (2017). This reveals a potential reason as to why growth may 
not be as rife in rural locations, as rural entrepreneurs are not willing to sacrifice the 
quality of service to the local community for growth. Furthermore, rural entrepreneurs 
have shown that often their initial motivation to start the business was not of huge 
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financial gain, unlike the typical urban entrepreneur, but to provide a sustainable 
service to the local community, which complements the work of Walker and Brown 
(2004) and Smith (2006, 2017). 

Urban entrepreneurs have been found to have a positive approach toward success in 
general. They had a very positive view of future plans and success. Little to no 
obstacles or potential obstacles were mentioned and opportunities were a prominent 
element of every conversation. This correlation leaves the researcher to observe that 
the higher growth and profit rates of urban businesses may be related to the positive 
mindset of their owners and the positive attitude towards future opportunities. These 
opportunities can be focused on and they can be used to innovate and expand the 
product that the business offers, which backs up the findings of Zahra (1993). 

On the contrary, rural entrepreneurs take a more negative approach. The rural 
entrepreneurs tend to pick out the obstacles to any potential growth or potential higher 
profit and they focus on these negative elements rather than the opportunities 
themselves. The general negativity and focus on why high-level profit and growth 
cannot be achieved, compared to the urban positivity and certainty of growth and 
profit, show how the entrepreneurs’ positive approach towards business opportunities 
and future business success influences the business path. These findings contest the 
work of Stathopoulou et al. (2004), which states that the geographical difference has 
little to no correlation with a characteristic difference. Furthermore, rural entrepreneurs 
have a larger focus on survival and sustainability, partly due to the lack of risk-taking 
and content in the product and the lifestyle that the current business brings in. 

Perception of success for rural and urban entrepreneurs 

Each case was chosen not only because of being a rural or urban business but also for 
being a successful business. There was a clear comparison to be made on the differences 
in what success was classed as for rural and urban entrepreneurs, respectively. The 
urban case study revealed a general feeling that success comes down to making a 
profit, growth, and financial success. The reasoning for such included wanting to leave 
a legacy behind and the eventual aim to sell the business for profit. The urban 
entrepreneurs set out to create a business where they can make their own money for 
themselves, reflecting on what is classed as a success for these entrepreneurs. 

Urban entrepreneurs are believed to have unlimited opportunities to make uncapped 
earnings. They keep looking to grow and to generate greater financial gains. The idea 
that this motivation and inclination to grow can directly affect the financial success and 
growth of the business is not new; Allinson et al. (2015) and Braidford et al. (2017) came 
to similar conclusions in their research. The rural case study revealed a contrasting 
opinion on success subjectively, as their motivations were not always growth or 
financially driven (Sriram et al. 2007). 
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Goals and aspirations of rural and urban entrepreneurs 

The rural entrepreneurs explained that the reasoning behind starting the business was 
to fill a gap in the local market. There was a product or service that was lacking in the 
community and the entrepreneurs capitalised on this by starting the business. The 
success of these businesses for the rural entrepreneurs is not growth-based. In fact, quite 
the contrary. Two of the three businesses have been in operation for over a decade and 
so look to sustain their work by retaining client bases. While the third continues to build 
their clientele to begin making a profit to improve the product further. The consensus 
in the empirical findings was that success for rural entrepreneurs is to sustain the 
business and to keep the business going by providing a service to the local community. 
This theme correlates with the literature closely, and the in-depth nature of the findings 
further adds to its legitimacy (Walker and Brown 2004, Smith 2006, Smith 2017). 

For two of the rural cases, the business was at one time a full-time job but it is now a 
part-time hustle. This may appear as a lack of commitment. However, this is how many 
rural entrepreneurs might like to operate, as it is not all about the money for them. The 
rural entrepreneurs did emphasise the focus on providing a service to the local 
community that would not be there otherwise. So success for these businesses is often 
more based on providing this service and on retaining clientele. This contrasting view 
on success can show why growth and increased profit can be a struggle in rural 
enterprises, as they may not wish to grow or they are highly motivated to do so either. 
Furthermore, the urban enterprise has come into the business as they see an 
opportunity to work for themselves and to provide themselves with uncapped 
earnings in the process, as suggested by Wijewardena et al. (2008) as well. The business 
goals of the urban entrepreneurs are high growth and high profit. This is what they 
aim for from the beginning, and their target market can be global compared to rural 
enterprises, which are often started only to fill a local gap. 

The research contributes to answering the question posed by Konzelmann and 
Fovargue-Davies (2013) of ‘winners to pick’ in investment for SMEs, as the findings 
link motivation, success, and geographical location. This area of research should 
consider the findings in this paper, among others, to help answer the question posed, 
spotting potential high growth and profit companies from a young age. The research 
also adds to the partial literature that assesses the certainty of whether an SME will or 
will not grow or succeed, finding specific characteristics and traits of businesses and 
their owners that directly correlate with growth, profit, and sustainability. Moreover, 
the adopted qualitative research approach has created in-depth analysis previously 
lacking in the literature, specifically in the UK rural-urban context. The research 
contributes to the literature assessing the positive relationships between motivation 
and growth (Allinson et al. 2015, Braidford et al. 2017), and it touts the motivation to 
grow and to make a profit as a key characteristic of future growth and profitability. 
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We further contribute to the regional business literature and build on the existing 
findings (Florida et al. 2017, Szerb et al. 2019). 

We fill a gap in the literature of a comparative study assessing the performance of SMEs 
based on location. The findings contribute to the literature regarding the motivation 
and perception of business success. The studies exploring urban and rural 
entrepreneurship using comparative case studies give new insight into understanding 
the link between geographic location and success. 

Although the amount of businesses used in the case study made the data more 
informative and in-depth, a larger business dataset would create a more robust 
argument. Further, nationwide businesses, rather than in and around the North-East 
of Scotland, will potentially further analyse our propositions to confirm the results in 
larger geographic contexts. Further research should consider a larger sample of 
businesses to legitimise our findings and propositions, as it would also increase the 
geographical scope of the research to eliminate geo-cultural opinions. A case study 
approach was vital to the research as in-depth answers and opinions were needed to 
formulate the propositions. However, further research testing the conclusions focusing 
on generality would be advised using questionnaires or similar canvas methods to see 
a less thorough but denser response rate and to further examine the research 
propositions. 

Conclusions 
Our study aimed to understand the links between the enterprise location, the 
entrepreneurial motivation and the perception of success. These links show how the 
mindsets of entrepreneurs in different locations affect the performance of the business. 
The rural findings related firmly to success being based on sustainability and 
providing a good service for the local community, whereas the urban findings were 
very growth and profit-focused. The urban entrepreneurs were in business because 
they wanted to be the best and to come out the other side with wealth and an amount 
of money that could afford an expensive lifestyle. On the other hand, rural 
entrepreneurs wanted to keep the business going by retaining customers and 
sustaining income year on year. Urban areas tend to attract people who have or want 
a more expensive lifestyle and want to achieve more financially. They are usually 
motivated to grow the business, and in some cases, they have started the business 
rurally to keep costs down, with the eventual plan to become urban. Rural areas tend 
to lend themselves to business owners that have a set market base in front of them to 
provide to and they are often only created to serve the purpose of filling a gap in the 
market. A lifestyle business that provides a service creates enough profit to keep the 
business going but no real growth or exit strategy to create a great financial gain. 

We are not claiming that rural entrepreneurs are unable to create high-growth ventures 
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nor that an urban business cannot grow steadily and sustainably. Our findings suggest 
a trend where urban areas attract highly motivated, financially driven individuals who 
want to achieve a lifestyle that is expensive to maintain. Contrastingly, rural areas 
attract those who desire a more relaxed lifestyle that is not as expensive to maintain, 
leading to less motivation for high levels of financial success. This alone explains that 
although there are rural businesses that have come from a small local business to an 
international company, rural businesses are usually not started or operated with an 
intention to make massive profits and to grow out with the local community. They 
rather create a good enough income to justify its operation and to provide a service to 
the local community. Similarly, urban businesses can be operated on a small scale for 
the same reason. Still, there is an increased motivation when starting the business in 
an urban environment, with more competition and higher costs. Therefore, 
entrepreneurs have high aims to grow and to be profitable. Otherwise, the business 
will fall behind, which is a problem that many rural businesses do not have to deal 
with due to a lack of competition. Businesses will succeed if there is a market and 
motivation within the business. Still, the location has been making a difference in many 
cases regarding growth, profit, sustainability, and survival. 
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